TENTATIVE AGREEMENT FOR AN EXTENSION OF COLLECTIVE BARGAINING
AGREEMENT BETWEEN THE BALTIMORE SUN COMPANY and the
WASHINGTON-BALTIMORE NEWSPAPER GUILD

The following shall set forth the parties' Tentative Agreement for an extension to the 2007-

2011 collective bargaining agreement between The Baltimore Sun Company ("The Sun") and
Washington-Baltimore Newspaper Guild (the "Guild"). Except as specifically modified by the
provisions of this tentative Extension Agreement listed below, the provisions of the June 25, 2007
through June 26, 2011 Collective Bargaining Agreement shall remain in fill force and effect. In
the event there is any conflict between the provisions listed below and any provision of the 2007-
2011 Collective Bargaining Agreement, the terms of this tentative Extension. Agreement shall
prevail.

This Tentative Agreement is conditioned upon execution by the parties no later than 11:59 p.m. on

Friday, March 11, 2011. If the parties fail to mutually execute this Tentative Agreement by that time,
the Tentative Agreement shall be null and void.

Article 4 — Dues Checkoff and Union Membership

Section 4.3(b)

The three incumbent employees in the web designer and videographer job classifications may
request an exemption from the requirement to maintain membership in the Guild and, upon
making such request, shall be relieved of the requirement to maintain such membership, shall not be
required to tender periodic dues. Those employees who so request will be counted toward the number
of employees who can be so exempted under Section 4.3(b).

Article 5-Wages

A $25 per week increase effective Tune 23, 2013, divided as follows:
o  §10 across-the-board applicable to all rates in Section 5.1(a)
e $15 basis for 6/23/13 performance-based pay pool (Section 5.2.3)

Pay Group C-3:

The job classifications of web designer (2 current employees) and videographer (1 current
employee) will be added to the C-3 pay group. Employees in these two classifications can be
assigned to perform work in any media or multimedia platform without payment of the
"marketing designer" upgrade in the C-3 pay group.

Page 1 of 3



Article 19 — Retirement

Section 19.1

The Baltimore Sun Company Employees' Retirement Plan. Effective June 26, 2011, the
Baltimore Sun Company Employees' Retirement Plan ("BSERP") shall be frozen with respect to
future benefit accruals and participation, including, but not limited to, fisture benefit accruals
related to service and earnings on or after June 26, 2011. No employees covered by this
Collective Bargaining Agreement who are not already participants in the BSERP as of June 26,
2011 shall become eligible to participate in the BSERP. Participants in the BSERP shall be
eligible to continue to accrue Vesting Credited Service under the BSERP after June 26, 2011 in
accordance with the terms of the BSERP. Participants in the BSERP shall be eligible to receive
payment of their benefit calculated as of June 26, 2011 in accordance with the terms of the
BSERP.

Section 19.3

Waiver. Add the words "or the BSBRP" after either "TCPP" or "Tribune Company Pension
Plan", whenever "TCPP" or "Tribune Company Pension Plan" appears in Section 19.3.

Add the words "or under the BSERP as of June 26, 2011, the date the plan was frozen" at the end
of the last sentence of Section 19.3.

Section 19.5
DCRP. Effective June 26, 2011, the Publisher’s contribution to the DCRP will increase to 3.5%.

Article 21

Duration of Agreement: The June 25, 2007 Collective Bargaining Agreement shall continue in
full force and effect until June 29, 2014.

OTHER

¢ During discussions leading to agreement over the extension of the 2007-2011 Collective
Bargaining Agreement until June 29, 2014, The Sun agreed to the Guild's request to
reduce the current fee paid for parking in the Chesapeake Center garage ($1 00/month) to
$90/month for the term of the three-year extension. The parties agree that neither side
will use The Sun's agreement to freeze parking rates to prejudice the fights and
obligations of the parties with respect to setting Chesapeake Center garage parking rates,
other than to enforce the terms of this Agreement.

The effective date of the reduction will be the first day of the first full bi-weekly pay
period that begins after this Extension Agreement is executed.

¢ In consideration of the agreement to extend the 2007 - 2011 collective bargaining

agreement until June 29, 2014, the Guild agreed that it would waive any right that it
might have to file a petition for clarification of the bargaining unit for a period that begins
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upon execution of this Extension Agreement and continues for six months after June 26,
2011. The Guild's waiver does not apply to positions newly created after March 11,
2011, as well as existing positions significantly changed after March 11, 2011.
Notwithstanding the terms of this understanding, The Sun expressly reserves its right to
challenge as inappropriate any petition to challenge the composition of the contractually
agreed-upon unit, including a petition filed after the expiration of the waiver period.

ACCEPTED AND AGREED: ACCEPTED AND AGREED:

A0 Ponvne i

for The Baltimore Sun Compaity for the Washington-Baltimore Newspaper
' Guild
3/ 23/ /204
T L .

date date



Pay Group C-6: Inside Advertising Account Representative; Facilities Support Person:

Start

After 1 Year
After 2 Years
After 3 Years
After 4 Years*
After 5 Years*
After 6 Years

6/25/07

$459
$504-
$539
$614
$707
$799
$892

6/22/08

$469
$514
$549
$624
$717
$809
$902

6/21/09

$479
- $524
$559
$634
$727
$819
$912

6/20/10

$489
$534
$569
$644
$737
$829
$922

Senior Inside Advertising Account Representative: $15 more than applicable experience step above.

Pay Group C-7: Principal Clerk; Make-Up Clerk; Assistant Cashier; Chief Switchboard Operator.

Start

After 1 Year
After 2 Years
After 3 Years

After 4 Years (new)*
After 5 Years (new)*
After 6 Years (old 5 yrs.)

Make-Up Clerk: $50 more than the applicable experience step above.

6/25/07

$419
$448
$478
$511
$606
$700
$795

Pay Group C-8: Maintenance Assistant:

Start

After 1 Year
After 2 Years
After 3 Years
After 4 Years*
After 5 Years*
After 6 Years

6/25/07

$414
$458
$498
$637
$705
$773
$841
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6/22/08

$429
$458
$488
$521
$616
$710
$805

6/22/08

$424
$468
$508
$647
$715
$783
$851

6/21/09

$439
$468
$498
$531
$626
$720
$815

6/21/09

$434
$478
$518
$657
$725
$793
$861

6/20/10

$449
$478
$508
$541
$636
$730
$825

6/20/10

$444
$488
$528
$667
$735
$803
$871



Pay Group C-9: Chief Contracts Clerk; Chief Reports Clerk; Chief Clerk Advertising Service; Chief
Clerk Classified Mail Desk; Classified Adjuster, Fully Experienced and Regularly Assigned; Circulation
Ombudsman; Commercial Credit Representative; Sales Assistant; Target Marketing Coordinator

6/25/07 6/22/08 6/21/09 6/20/10
Start $394 $404 $414 $424
After 1 Year $424 $434 $444 $454
After 2 Years $463 ' $473 $483 $493
After 3 Years $585 $595 $605 $615
After 4 Years* $645 $655 $665 $675
After 5 Years* $704 $714 $724 $734
After 6 Years $764 $774 $784 $794

Senior Sales Assistant: $15 more than the applicable experience step above.

Pay Group C-10: Customer Service Representative (Circulation and Finance); Classified Telephone Ad
Representative; Counter Clerk: '

6/25/07 6/22/08 6/21/09 6/20/10
Start $400 $410 $420 $430
After 1 Year $422 $432 $442 $452
After 2 Years $446 $456 $466 $476
After 3 Years $504 $514 $524 $534
After 4 Years* $576 $586 $596 $606
After 5 Years* $647 $657 $667 $677
After 6 Years $719 $729 $739 $749

Senior Classified Telephone Ad Representative: $1°5 more than applicable experience step above.

A Classified Telephone Advertising Representative who is assigned and begins solicitation and/or
resolicitation duties will be paid $7.00 for each such 8-hour shift in addition to his/her regular salary. In
the event the employee assigned to such duties is a part-time employee who typically is scheduled for less
than 8 hours per shift, the $7.00 will be prorated accordingly. An employee who is scheduled for a 10-
hour shift by mutual consent, will be paid $8.75 for each such 10-hour shift in addition to his/her regular
salary.

Pay Group C-11: Dispatcher Ad Service; Payroll Clerk; Paying and Receiving Teller; Credit Claim
Adjuster; Chief Clerk Mail Subscription; Senior Clerk; Customer Satisfaction Representative:

6/25/07 6/22/08 6/21/09 6/20/10
Start $404 $414 $424 $434
After 1 Year $438 $448 $458 $468
After 2 Years $534 $544 $554 $564
After 3 Years* $586 $596 $606 $616
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After 4 Years* $637 $647 $657 $667
After 5 Years $689 $699 $709 $719

Pay Group C-12: Newspaper in Education Coordinator; Marketing Research Librarian:

6/25/07 6/22/08 6/21/09 6/20/10

Start $394 $404 $414 $424
After 1 Year $424 $434 $444 $454
After 2 Years $533 $543 $553 $563
After 3 Years* $589 $599 $609 $619

. After 4 Years* $645 $655 $665 $675
After 5 Years $701 $711 $721 _ $731

Pay Group C-13: *Stock Clerk; *SwitchBoard Operator; Stenographer; Display or Classified Advertising
Service Clerk; Intermediate Clerk; Circulation Service Clerk; Draw Order Clerk; *Metal Remelter;
Statistical Clerk; Single Copy Circulation Service Clerk; Cash Applications Clerk:

6/25/07 6/22/08 6/21/09 6/20/10
Start $389 $399 $409 $419
After 1 Year $419 $429 $439 $449
After 2 Years $479 $489 7 $499 $509
After 3 Years $539 $549 $559 $569
After 4 Years* $579 $589 $599 $609
After 5 Years* $618 $628 $638 $648
After 6 Years $658 $668 $678 $688

Pay Group C-14: Janitor; Carpenter’s Helper:

6/25/07 6/22/08 6/21/09 6/20/10
Start $399 $409 $419 $429
After 1 Year $419 $429 $439 $449
After 2 Years $467 - $477 $487 $497
After 3 Years $51s $525 $535 $545
After 4 Years*® $550 $560 $570 $580
After 5 Years* $586 $596 $606 $616
After 6 Years $621 $631 $641 $651

Assistant Head Janitor: $20 more than top minimum above. UV Ray Janitor: $15 more than the
applicable experience step above.

20



Pay Group_C-15: Junior Clerk; Receiving Clerk; Typist; Receptionist; Tour Guide; Messenger; Mail

Person; Parking Lot Attendant:

Start

After 1 Year
After 2 Years
After 3 Years
After 4 Years™®
After 5 Years*
After 6 Years

~ Driver Messengers shall receive $4 per day additional when assigned to driving a vehicle.

Pay Group T-1: Programmers:

Start

After 1 Year
After 2 Years
After 3 Years
After 4 Years*
“After 5 Years*
After 6 Years

6/25/107

$394
$414
$439
$479
$508
$538
$567

6/25/07

$478
$511
$541
$581
$696
$810
$925

6/22/08

$404
$424
$449
$489
$518
$548
$577

6/22/08

$488
$521
$551
$591
$706
$820
$935

Pay Group T-2: Computer Operators; Data Control Analyst:

Start

After 1 Year

After 2 Years

After 3 Years

After 4 Years*

After 5 Years*®
_After 6 Years

6/25/07

$399
$433
$463
$597
$662
$726
$791

6/22/08

$409
$443
$473
$607
$672
$736
$801

Head Computer Operator: $20 more than top minimum above.
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6/21/09

$414
$434
$459
$499
$528
$558
$587

6/21/09

$498
$531
$561
$601
$716
$830
$945

6/21/09

$419
$453
$483
$617
$682
$746
$811

6/20/10

$424
$444
$469
$509
$538
$568
$597

6/20/10

$508
$541
$571
$611
$726
$840
$955

6/20/10

$429
$463
$493
$627
$692
$756
$821



Pay Group T-3: Data Entry Clerk:

6/25/07 6/22/08 6/21/09 6/20/10
Start $399 $409 $419 $429
After 1 Year $424 $434 $444 $454
After 2 Years $449 $459 $469 $479
After 3 Years $326 $536 $546 $556
After 4 Years* $571 $581 $591 $601
After 5 Years* $615 $625 $635 $645
After 6 Years $660 $670 $680 $690

Programming Librarian: $25 more than applicable experience step above,

Section 5.1(b) General Increases

Section 5.1(b)1. Employees Above Top Minimum or Between Experience Steps. An employee who is
above the top minimum for his/her job classification or who is at a rate that is between experience steps as
of the effective dates set forth in Section 5.1(a) above shall receive the same weekly increase, if any, that
is applied to the wage scales in Section 5.1(a).

Section 5.1(b)2. Employees Hired On or After Execution Date of Agreement. An employee hired on
or after the execution date of this Agreement, will be paid in accordance with the schedule for his/her job
classification in Section 5.1 above, subject to the other provisions of this Article. Thereafter, such
employees will advance on the schedule provided for his/her job classification in Section 5.1 above,
subject to the other provisions of this Article.

Section 5.2 — Performance-based Pay Increases

5.2.1 In addition to the minimum weekly salaries and general increases set forth in Section 5.1, the
Publisher shall establish a minimum performance-based pay pool from which performance-based pay
increases to weekly salaries will be allocated to employees covered by this Agreement (other than
commission sales representatives) as individually determined by the Publisher. Decisions regarding the
meritorious performance and the granting of increases will be made at the sole discretion of the Publisher
and shall not be subject to the provisions of Article 12 nor Axticle 13 of this Agreement,

5.2.2 Increases to weekly salaries based upon performance-based pay shall be made as of the following
dates:

(a) June 25, 2007
(b) June 22, 2008
(¢) June 21, 2009

(d) June 20, 2010
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Employees are eligible to receive performance-based pay only while in active employment. Employees
who are not in active employment or who have ceased employment within the unit shall have no claim to
performance-based pay.

5.2.3 The minimum size of the performance-based pay pool for each department’s distribution above
shall be calculated in accordance with the following formula: The number of full-time, active employees
covered by this Agreement in each department on payroll as of March 31 of the year in which the
performance-based pay increases are being granted (which number shall include the number of part-time
employees converied to full-time equivalent positions, but shall not include the number of commission
sales representatives) multiplied by the per week dollar amount specified below multiplied by 52 weeks.

Basis for the 6/25/07 performance-based pay pool: $10
Basis the 6/22/08 performance-based pay pool: $12
Basis for the 6/21/09 performance-based pay pool: $i5
Basis for the 6/20/10 performance-based pay pool: $15

Each department will have its own performance-based pay pool pursuant to this Section 5.2.3, except that
Advertising, Marketing and Communications, and Sunsource shall be considered one department and
Inside Circulation, Advertising Operations and Facilities shall be considered one department.

524 The Publisher shall be under no obligation to re-allocate any portion of a department’s
performance-based pay pool not actually paid out to employees who are not in active employment or who

have ceased employment within the unit.

Section 5.3 - Experience Rating. The experience rating for a new employee shall be detefmined between
the Publisher and the new employee at the time of hire.

Section 5.4 - Part-Time Employees.

5.4(a) Rate of Pay. A part-time employee shall be paid at an hourly rate determined by dividing the
minimum salary for the employee’s job classification and experience rating by forty (40).

5.4(b) Experience Rating. A part-time employee shall advance on the schedule of minimum salaries
based on actual hours worked.

Section 5.5 - Temporary Transfer Pay.

5.5(a) Job Classification Within the Unit. In the event an employee is required to work more than fifty
percent (50%) of his/her workweek in a higher classification, the employee shall be paid at least the
minimum in the higher classification which is the next higher than his/her salary, but at least twenty-five
dollars ($25.00) additional for the week, whichever is greater. Any employee who works in a higher
classification shall receive at least the minimum in the higher classification which is next higher than
his/her regular salary for days in which one-half or more of the employee’s working time is spent in the
higher classification, but at least five dollars ($5.00) additional for the day, whichever is greater. Any day
in which one-half or more of his/her working time is spent in a higher classification shall be considered a
full day worked for purposes of this Article.

5.5(b) Exempt Position. In the event an employee is required to work more than fifty percent (50%) of
his/her workweek performing work in an exempt position, the employee shall be paid fifty dollars
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($50.00) additional for the week, and if the employee works more than one-half of his/her working day
doing such work, the employee shall be paid ten dollars ($10.00) additional for the day.

5.5(c} Termination of Temporary Transfer. Upon termination of a temporary transfer, such employee
shall be returned to his/her former job classification and to the salary to which he or she would have been
entitled had he or she remained in such job classification.

Section 5.6 - Promotions. An employee promoted to a job classification in a higher pay group shall be
paid at least the minimum scale in the higher pay group which is next higher than the salary the employee
was carning in the employee’s previous job classification, provided that such increase shall not be less
than fifteen dollars ($15.00) per week. An employee who is promoted may, within a tryout period of not
more than six (6) months, return or be returned to the employee’s former job classification and to the
salary to which the employee would have been entitled had the employee remained in such job
classification. An employee shall have the right to have a conference with his or her supervisor at
reasonable times during the tryout period to discuss the employee’s job progress.

Section 5.7 - New Job Classification. When the Publisher creates a new job classification, the Guild
shall have the right to negotiate if it differs as to the pay group to which the new job classification has
been assigned or as to the minimum salary, if a new pay group is created.

Section 5.8 - Shift Differential. An employee whose scheduled workday begins after twelve o’clock
noon and before four o’clock p.m. shall be paid a shift differential of four dollars ($4.00) for each eight-
hour shift worked. An employee whose scheduled workday begins at or after four o’clock p.m. and before
twelve o’clock midnight shall be paid a shift differential of four dollars and fifty cents ($4.50) for each
eight-hour shift worked. An employee whose scheduled workday begins at or after twelve o’clock
midnight and before six o’clock a.m. shall be paid a shift differential of five dollars ($5.00) for each
eight-hour shift worked. Employees entitled to shift differential who work less than eight (8) hours shall
receive a differential prorated on the basis of four dollars ($4.00), four dollars and fifty cents ($4.50) or
five dollars ($5.00), respectively. Shift differential shall be considered part of the base pay for each day
the employee is entitled to such differential and there shall be no deduction of shift differential from sick
leave, vacation, holiday or severance pay.

Section 5.9 - Overtime Compensation. An employee shall be entitled to one and one-half (1 ¥2) times
his/her regular hourly rate when required by the Publisher to work beyond the regular workweek as
defined in Section 6.2 of this Agreement. Employees shall receive overtime pay for hours worked as
defined herein.

Hours worked shall be defined as all hours during which the employee has performed actual work on
behalf of the Publisher, however, the Publisher will include paid, but unworked time for jury duty
(Section 16.7), bereavement leave (Section 16.5) and holidays (Article 7). All other paid, but unworked
time shall not constitute hours of work for the purposes of this section.

Section 5.10 - Standby Pay. An employee directed by the Publisher to standby, subject to being called
to work during the periods when the employee is not scheduled to work, shall receive straight-time pay
for those periods. Leaving mail or telegraphic address or telephone number with the Publisher, when the
employee’s freedom is not interfered with, shall not constitute standing by.

Section 5.11 - Payment of Salary, Payment of salary shall be made biweekly.
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ARTICLE 6
Hours of Work

Section 6.1 - Workweek. The workweek begins on Sunday and runs through the following Saturday.

'

Section 6.2 - Regular Workweek. An employee’s regular workweek shall consist of forty (40) hours for
five (5) days, except that the Publisher may schedule such forty (40) hours over four (4) or six (6) days by
mutual agreement of the Publisher and the Guild.

Section 6.3 - Regular Workday. As scheduled by the Publisher, the regular workday shall consist of
eight (8) hours falling within nine (9) consecutive hours, The Publisher may, however, approve requests
from employees to work more or less than eight (8) hours a day if requests are consistent with the
Publisher’s operating requirements. In such instances, the Publisher will not be required to pay overtime
pay for the hours to be made up on a previous or subsequent day, whichever is applicable, within that
workweek. The Publisher will pay overtime for all hours worked in excess of forty (40) hours which are
worked in the workweek. At the request of the Guild, the Publisher shall furnish the names of those
employees whose requests were granted for the previous workweek.

Section 6.4 - Work Schedules. Regular work schedules shall be as designated by the Publisher, provided
that the Publisher shall give notice of the work schedules at least seven (7) calendar days preceding the
week in which the schedule is effective. Except in the case of an office emergency, work schedules shall
not be changed without consent of the employee. After an employee leaves on vacation, histher work
schedule for the first week of the employee’s return will not be changed except by agreement with the
employee, provided, however, that every effort will be made to schedule the days off of each employee in
the weeks preceding and following the employee’s vacation to immediately precede and follow the
employee’s vacation. Except in the case of illness, vacation, or other absence, the regular work schedule
shall provide for not less than eleven (11) hours between shifts. An employee who, in accord with the
scheduled shift established by the Publisher, commences work less than eleven (11} hours after
completion of the previous regular straight-time shift, shall receive one and one-half (1%) times the
employee’s regular rate of pay for all hours worked before the lapse of that eleven (11) hour period. The
regular work schedule of employees shall include not more than two (2) different starting times in the
same workweek unless necessitated by illness, vacations or office emergencies. The Publisher may,
however, approve written requests from employees for a third starting time if such requests are consistent
with the Publishers operating requirements; the Publisher will notify the Guild of a decision approving
such requests and will enclose with the notification a copy of the signed request which was approved. In
departments where practicable, consecutive days off will be scheduled; when not practicable, every effort
will be made to rotate schedules to provide consecutive days off as frequently as possible.

Section 6.5 - Overtime Provision.

6.5(a) Exemptions. Employees employed in the following job classifications shall be exempt from the
overtime provisions of this Agreement: Editorial writers, drama critics, cartoonists, racing editors,
additional racing writers when the Maryland tracks are operating, outdoor editors, baseball writers during
season, political and legislative writers when on out-of-town assignments, writers and photographers
assigned to cover the training or playing trips of teams engaged in professional or college sports, writers
or photographers assignied to the President of the United States on out-of-town trips (or to candidates for
national office on such trips), employees not covered by the wage and hour laws.

6.5(b) Travel Time. Except for employees exempt pursuant to the provisions of Section 6.5(a) of this
Agreement, the time required by an employee to travel to and from an assignment out of the office to
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which he/she is regularly assigned, shall be considered time worked for the purpose of computing
overtime pay.

6.5(c) Overtime Records. An employee required to work overtime shall submit a written record of all
overtime hours worked to the employee’s immediate supervisor no later than the employee’s next
scheduled workday, The Publisher shall continue to keep a record of all overtime worked and upon
request shall make this record available to the Guild.

6.5(d) Elimination of Lunch Periods. An employee shall be paid one and one-half (1 ¥2) times the
employee’s regular rate of pay for any time the employee is required to work during an eliminated or
reduced lunch period.

6.5(e) Off Day. A full-time employee required to work on his/her off day(s) shall receive not less than a
full day’s pay for not less than 5 1/3 hours work. If required to work for more than 5 1/3 hours, the
employee shall be paid at the rate of time and one-half for all hours actually worked.

Section 6.6 - Call-Out Pay. An employee, not on the Publisher’s premises, who is required to work
outside of his/her regularly scheduled workday, shall be paid one and one-half (1 ¥2) times his/her regular
hourly rate for a minimum of three (3) hours or actual hours worked, whichever is greater; provided,
however, that if the employee’s work continues into his/her next scheduled shift, the employee shall be
paid one and one-half (1 ¥%) times his/her regular hourly rate only for hours actually worked prior to the
beginning of such shift.

Section 6.7 - No Duplication or Pyramiding of Premium Pay. Overtime and other premium pay shall
be computed at the salary level prevailing on the day worked within the workweek. There shall be no
duplication or pyramiding in the computation of overtime and other premium wages, and nothing in this
Agreement shall be construed to require the paymenit of overtime and other premium pay more than once
for the same hours worked. If more than one of the provisions of this Agreement shall be applicable to
- any time worked by an employee, he/she shall be paid for such time at the highest rate specified in any
such applicable provisions, but shall not be entitled to additional pay for such time under any other such
provisions.

ARTICLE 7
Holidays

Section 7.1 - Recognized Holidays. For the purpose of this Agreement, the following days shall be
considered paid holidays: New Year’s Day, Dr. Martin Luther King, Jr.’s Birthday, Memorial Day,
Independence Day, Labor Day, Thanksgiving Day, Christmas Day, and two floating holidays (part-time
employees to receive one floating holiday) to be scheduled by the mutual agreement of the employee and
the employee’s immediate supervisor. Employees in the News and Editorial Departments shall observe
the holidays on the day on which such holidays are observed by the federal government. In the
Commercial Department, holidays shall be observed in accord with present practice.

Section 7.2 - Holiday Pay. An employee shall be paid for the holidays enumerated in Section 7.1 of this
Article as follows: '

7.2(a) Work on a Holiday. An employee required to work on any holiday shall be paid at the rate of
double time, with a minimum of a full day’s pay at the double time rate. An employee required to work
mote than a full shift on the holiday shall be paid at the same rate of pay received for the holiday shift for
the additional hours. An employee whose shift overlaps two calendar days shall be considered to have
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worked on the holiday if four hours or more of the shift worked falls on the holiday; provided, however,
that no employee shall be paid more than once for the same holiday.

7.2(b) Holiday on a Regular Workday. If a holiday falls on an employee’s regular workday, but the
employee is not required to work, the employee shall be paid a straight day’s or night’s pay.

7.2(c) Holiday on a Scheduled Day Off. If a holiday falls on an employee’s scheduled day off, the
employee shall receive an additional day or night’s pay or an additional day or night off within ten (10)
days, or, by mutual agreement between the employee and the Publisher, at some later date.

7.2(d) Days Off in a Holiday Week. To determine the days off of a permanent employee during a week
in which there is a holiday, the posted work schedule for the previous week shall be used; provided,
however, that this determination shall not prevent the Publisher from making every effort to rotate holiday
work equitably with due consideration for the requirements of publication.

7.2(e) Holidays During Vacation. If a holiday falls during an employee’s vacation, the employee shall
have an additional day added to his/her vacation.

7.2(f) Holiday Overtime Credit. For the purpose of computing overtime in a holiday week, time off
because of the holiday and time worked on a holiday shall not affect the payment of overtime to which an
employee is otherwise entitled.

Section 7.3 - Holiday Pay for Part-Time Employees. A part-time employee required to work on any
holiday shall be paid at the rate of double time for all hours actually worked. A part-time employee who is
normally scheduled on a day on which a holiday is observed but who is not required to work on the
holiday shall be paid at the straight-time rate for all hours for which the employee would normally have
been scheduled. A part-time employee shall not receive holiday pay if the holiday is observed on a day on
which he/she is not normally scheduled to work.

‘Section 7.4 — Floating Holidays. Floating holidays must be used in the calendar year received and may
not be carried forward to any subsequent calendar year.

ARTICLE 8
Job Security
Section 8.1 - No Discharge. There shall be no discharge of an employee as a result of the signing of this

Agreement, nor shall there be any discharge of or discrimination against an employee because of his/her
membership or activity in the Guild.

Section 8.2 - Reduction in Force.

8.2(a) Publisher’s Prerogative. The prerogative of the Publisher to reduce the force shall be maintained.

8.2(b) Arbitrability. Layoffs to reduce the force under this Agreement shall not be subject to the
grievance procedure in Article 12 or arbitration in Article 13, except that the grievance procedure may be
invoked if the Guild states in a written notice to the Publisher its reason for believing that such layoff was
not, in fact, to reduce the force.
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8.2(c) Prior Notice. At least four (4) weeks in advance of the effective date of such layoffs, the Publisher
shall notify the Guild and the employee so that, if requested by the Guild, there may be consultations
between the Publisher and a committee designated by the Guild under Section 12.2 of this Agreement for
the purpose of discussing such layoffs-and of considering possible means by which the hardship of such
layoffs may be alleviated. The Publisher agrees to meet with the Guild committee within seven (7) days
after the request for such a meeting. Such notice shall specify job classification and number of employees
whose layoff is contemplated.

8.2(d) Effect of Voluntary Resignation. If during the four-week prior notice period provided in
paragraph 8.2(c), one or more other employees in the same job classification should voluntarily resign,
then the number of employees to be laid off shall be reduced to the extent of such resignations.

8.2(e) Definition and Application of Seniority. For the purpose of this Agreement, “classification
seniority” shall mean total length of employment in a job classification covered by this Agreement;
“employment seniority” shall mean total length of employment with the Publisher within Guild
jurisdiction; and “continuous service” shall mean total length of continuous employment with the
Publisher, or with an enterprise, subsidiary, related or parent company of the Publisher. Layoffs under this
Section 8.2 shall be made within a department in the inverse order of classification seniority. For the sole
purpose of allowing eligible employees to exercise their rights under this section, the Sun and Sunday Sun
News Department shall be considered as one department. In the event classification seniority does not
distinguish between two (2) or more employees for purposes of this subsection (e) or subsection (g}
below, employment seniority shall govern. An employee’s employment with the Publisher shall terminate
upon (1) discharge for just and sufficient cause under Section 8.3 below; (2) resignation; (3) failure to
.accept an offer of recall under (g) of this Section 8.2; (4) failure to return to work following expiration of
a leave of absence; (5) applying for unemployment compensation benefits during an authorized leave of
absence; and (6) accepting employment elsewhere during a leave of absence, excluding leaves granted
under Section 16.2. Former suburban editions employees shall be credited with 50% of their service in
any suburban editions classifications which they held.

‘8.2(f) Bumping Rights. An employee who is notified that he/she will be laid off may elect, within
fourteen (14) days prior to his/her actual date of layoff, to bump into another job classification which the
employee has previously held in the same or lower pay group, provided the employee is able to perform
the functions of the job within a reasonable break-in training period. If a laid off employee elects to bump,
he/she shall displace the employee with the least classification seniority in the job classification into
which the laid off employee is eligible to bump; provided however, that the “bumped” employee has less
years of service in such job classification than the combined years of service the laid off employee has in
such job classification and job classification(s) previously held. An employee who bumps into a job
classification in a lower pay group shall be paid what he/she would have received had the employee’s
employment in such classification been continuous, plus whatever dollar differential above the minimum
the employee enjoyed in the classification from which he/she was laid off. Where an employee can bump
into more than one job, the order for such bumping shall be the reverse order of the applicable positions
which the employee has held (i.e., most recent job first, least recent job last). Full-time employees may
bump either full-time or part-time employees, but part-time employees may only bump into part-time
positions.

8.2(g) Recall. Laid off employees shall be placed on a recall list for up to two (2) years. Such employees
shall remain on a recall list until they are recalled, or decline an offer of recall, or fail to make timely
response to an offer of recall. Upon occurrence of a vacancy, the Publisher, before filling that vacancy
with a new employee, shall send a notice thereof by certified mail to the last known address of all persons
on the recall list who have worked in the classification in which the vacancy occurs; a copy of that notice
shall at the same time be sent to the local office of the Guild. If, within fourteen (14) days of the date of
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said letter, an employee to whom such notice has been sent has not answered or has not accepted re-
employment for which such employee is eligible, his/her name shall be removed from the recall list, and
the employee need not be considered any longer for recall. In the event of a reply by any or all such
employees on the recall list and so notified, the Publisher shall fill said vacancy from among those so
replying who request such recall in order of their seniority in the classification or classifications within
which the vacancy occurs, provided that such employee is able to perform the functions of the position for
which he/she has applied within a reasonable break-in training period. In the event the vacancy cannot be
filled by an employee or employees on the recall list, the Publisher may fill the vacancy with a new
employee or employees. Time spent on a recall list by laid off employees shall not constitute breaks in
continuous service, except that such time shall not count in computing experience rating and severance
pay. An employee recalled under this Section shall be paid the applicable minimums for the classification
into which the employee is recalled, plus whatever dollar differential above minimum the employee
enjoyed when laid off.

Section 8.3 - Just and Sufficient Cause. There shall be no other discharges except for just and sufficient
cause.

Section 8.4 - Record Upon Reinstatement. In the event an employee discharged under Section 8.3 is
reinstated by order of the arbitrator provided in Article 13, the employee’s service record shall be
unimpaired.

Section 8.5 - Severance Pay. An employee laid off pursuant to Section 8.2 of this Agreement shall
receive payment in a lump sum in accordance with the following schedule for years of continuous service,

-provided that, if a laid off employee is recalled, any period of employment for which severance has been
paid and not refunded shall not be counted toward continuous service in calculating any severance pay
which may thereafter become due. Severance pay shall be calculated at the highest weekly straight-time
salary earned by the employee during the twenty-six (26) weeks prior to layoff.

-6 months and less than 1 year........c.cccovvvvevvrecreennnn. 2 weeks
1 year and less than 1 ¥2 years ......c.occeccovieveccvrvrceninne 3 weeks
1 %2 years and less than 2 years.........cccovevnrvriernneerennes 4 weeks
2 years and less than 2 ¥2 years.........ccccevceveeevrvncennnne 5 weeks
2 V3 years and less than 3 years.........cocevvevvviereeinnne, 6 weeks
3 years and less than 3 Y2 years ........cccveeveiccnncnnenne. 7 weeks
3 V2 years and less than 4 years........ccocvvveevevvonrenionnen 8 weeks
4 years and less than 4 ¥2 years........ccccovecnecccrnronenns 9 weeks
4 V2 years and less than 5 years.......ccceeveevervevcnrrennnns 10 weeks
5 years and less than 5 Y2 years........cccccvveevvneerevinnenns 11 weeks
515 years and less than 6 years........c.ccoccevvvvvccniniinnn, 12 weeks
6 years and less than 6 Y2 years ..., 13 weeks
6 12 years and less than 7 yearS........ccoc.oceevecrvvrvanennn, 14 weeks
7 years and less than 7 V2 years.......coccvvevevicennniennene 15 weeks
7 Va years and less than 8 years.......ccoovveeevvevicceecniennn, 16 weeks
8 years and less than 8 V2 years.......coecvveecnicvvvrinneen. 17 weeks
8 12 years and less than 9 years.......c.ccovvevvevcvrcnnrnne 18 weeks
9 years and less than 9 Y2 years......cccceeveeeneniceeineneene. 19 weeks
912 years and less than 10 years.........ccccccvvevinvienenne 20 weeks
10 years and less than 10 Y2 years.........cocoeveeerccnnnee 21 weeks
10 %2 years and less than 11 years........ccoeeeeniecnnnn. 22 weeks
11 years and less than 11 Y2 years.....oeeecvriveeeeiviennne 23 weeks
11 %2 years and less than 12 years..........ccoeeivevvvenennns 24 weeks



12 years and less than 12 %2 years......cccovivenievnicnnne 25 weeks

12 ¥4 years and less than 13 years.......ccceveeniviencnenns 26 weeks
13 years and less than 13 Y2 years......c.ccoovecerervneninne 27 weeks
13 ¥4 years and less than 14 Years.............coovevenrienne 28 weeks
14 years and less than 14 Y2 years......c.occovevviveeninecn. 29 weeks
14 %4 years and less than 16 Y2 years.........cccvvveeinens 30 weeks
16 2 years and less than 18 2 years........ccoconcviinneen, 32 weeks
18 V2 years and less than 20 Y2 years......cccovevvvcencnnenen, 34 weeks
20 Y2 years and less than 21 2 years.....ccccoevvrvvevcvicnens 36 weeks
21 %2 years and less than 22 Y2 years........ccovceveeenenen, 38 weeks
22 Va years and less than 23 ¥ years......cccccvvveeeennen. 40 weeks
23 Y2 years and less than 25 years.......cccoevveniinennne 42 weeks
25 years t0 20 YEALS .vvvvrvireeerriesseresiensernisssnesieesnnsnsnens 44 weeks
26 years t0 27 YEAIS v ieercriesiree e s nrsnee s ansnsssenns 46 weeks
27 years t0 28 YRS ..covvveriiiisinie et 48 weeks
28 years to 29 YEArS ... s 50 weeks
29 years and OVET.......oocoveecrecvercrree e 52 weeks

Section 8.6 - New Processes or Equipment,

8.6(a) Discussion Between the Parties. In the event new equipment or processes shall result in
substantial changes in the job content of current job classifications, the Guild or the Publisher may initiate
discussions related to the effects thereof. Whenever the Guild or the Publisher elects to initiate such
discussions, there shall be a meeting for the purpose of such discussions.

8.6(b) Two-Month Notice. Whenever new processes or equipment will result in reduction in force under
-Section 8.2 above, other than by attrition, the Publisher agrees to give two (2) months’ notice to the Guild
when the new equipment is ordered or the new process decided upon in order to give the Guild the
opportunity to discuss with the Publisher means by which the effects of the change may be ameliorated.

Section 8.7 - Transfer to Other Cities or Enterprises. No employee shall be transferred by the
Publisher to another enterprise not covered by this Agreement in the same city, or to another city, whether
in the same enterprise or in other enterprises conducted by the Publisher, or by a subsidiary, related or
parent company of the Publisher, without the employee’s consent and payment of all transportation and
other moving expenses of the employee and family to the other city. An employee shall not be penalized
for refusing to accept such transfer. Other provisions of this section notwithstanding, employees
(excluding Facilities Department employees) may be transferred over their objections to a bureau of The
Sun in Harford, Baltimore, Carrofl, Howard or Anne Arundel counties, or from one of those bureaus to
Baltimore City with two weeks notice in cases of permanent transfer (two weeks notice is not required for
temporary transfers). The Publisher will make every effort to continue the practice of transferring
employees on a voluntary, mutually agreeable basis before invoking this Article. Such right to transfer
shall not be used for disciplinary or punitive reasons, or otherwise abused. Employees who elect to move
in connection with such involuntary transfers shall have transportation and other moving expenses paid as
above. There shall be no reduction in salary or impairment of benefits as a result of any transfers under
this Article. Employees will not be required to live in the jurisdiction in which they are employed.

Section 8.8(a) - Transfers Within Classification and Pay Group. The Publisher shall have the right to
transfer employees within the same job classification and pay group. If an employee refuses such transfer,
he/she shall have the right to resign with full severance pay and service record unimpaired.
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Section 8.8(b) — Transfers Across Classification and Pay Groups. The Publisher shall have the right to
transfer employees to different job classifications covered by this Agreement. Such transfers will be
limited to transfers within the employee’s existing department. For the purposes of this Section 8.8(b),
the Editorial and News Departments shall be considered to be one department and the Advertising,
Marketing and Communications, Inside Circulation, Finance, Ad Ops, Information Technology, and
SunSource Departments shall be considered one department.

An employee will be given at least thirty (30) days’ notice of the Publisher’s intent to transfer him/her in
accordance with this Section 8.8(b) and, prior to the effective date of the transfer and at the employee’s
request, will be given the opportunity to discuss with his/her supervisor alternatives to the transfer.

An employee who is transferred to a lower pay group shall not have his/her salary reduced by more than
three percent (3%) upon the effective date of the transfer. An employee whose base salary will be
reduced as a result of a transfer shall have the right to resign with full severance pay rather than accept
such a transfer. An employee so electing to refuse the transfer and, instead, resign with full severance,
must do so within thirty (30) days of the notice of transfer,

Section 8.9 - Job Posting and Notification,

8.9(a) Job Posting, Before filling any vacancy from the outside for positions covered by this contract, the
Publisher shall post notice of such vacancy on the bulletin boards provided by the Publisher for the use of
the Guild with a copy sent concurrently to the Guild.

8.9(b) Notification of Reasons for Non-Selection. An employee who is not selected to fill a vacancy
within the bargaining unit for which he/she has applied, shall be informed in writing, upon request, of the
reason or reasons thereof.

Section 8.10 - Career Development Consultation. Each employee shall, upon request, have a career
- development consultation not more often than every six months.

Section 8.11 - Employee’s Personnel File. Upon reasonable advance request during normal office hours,
an employee shall be provided copies of all materials in hisfher Huoman Resources personnel file.

ARTICLE 9

Vacations

Section 9.1 - Vacation Accrual. The Publisher shall grant employees vacation with pay accrued at the
following rates:

9.1(a) Full-Time Employee Accrual. Employees who have completed less than one (1) full year of full-
time employment by May 1 of any calendar year shall be eligible for vacation computed on the basis of
one (1} day of vacation for each twenty-five (25) paid days, including holidays and sick leave, prior to
May 1 of said year, up to a maximum of two (2) weeks. Employees who have completed one (1) year of
full-time employment but less than four (4) years of full-time employment by May 1 of any calendar year
shall be eligible for vacation computed on the basis of one (1) day of vacation for each seventeen (17)
paid days, including holidays, sick leave and vacations, prior to May 1 of said year, up to a maximum of
three (3) weeks. Employees who have completed four (4) years of full-time employment by May 1 of any
calendar year shall be eligible for vacation computed on the basis of one (1) day of vacation for each
twelve and one-half (12 1) paid days, including holidays, sick leave and vacation, prior to May 1 of said
year, up to a maximum of four (4) weeks.
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9.1(b) Part-Time Emplovee Accrual. Part-time employees who have been paid less than two thousand
eighty (2,080) hours by May 1 of any calendar year shall be entitled to vacation computed on the basis of
one (1) hour of vacation.for each twenty-five (25} paid hours during the twelve (12) months immediately
preceding said May 1. Part-time employees who have been paid for two thousand eighty (2,080) hours but
less than eight thousand three hundred twenty (8,320) hours by May 1 of any calendar year shall be
entitled to vacation on the basis of one (1) hour of vacation for each seventeen (17) paid hours during the
twelve (12) months immediately preceding said May 1. Part-time employees who have been paid for eight
thousand three hundred twenty (8,320) or more hours by May 1 shall be entitled to vacation on the basis
of one (1) hour of vacation for each twelve and one-half (12 2) paid hours during the twelve (12) months
immediately preceding said May 1.

Section 9.2 - Vacation Schedule. The vacation period shall be May 1 through April 30. Each employee’s
vacation period shall be designated by the Publisher to meet the requirements of operating conditions,
provided, however, that the period preferable to the employee shall be selected whenever possible if the
employee has notified his/her immediate supervisor of histher desired vacation schedule for the months of
May through December prior to April 1 of the calendar year preceding the May 1 cut-off date. For the
months January through April, the vacation period preferable to the employee shall be selected whenever
possible if the employee has notified his/her immediate supervisor at least two (2) months prior to the
desired vacation period. If two (2) or more employees select the same vacation period and the Publisher is
unable to schedule that vacation period for all such employees, preference shall be given to the
employee(s} with the greatest employment sentority.

Section 9.3 - Fourth Week of Vacation. Every effort will be made by the Publisher to schedule the
fourth week of vacation for employees entitled to a fourth week as requested by the employee.

Section 9.4 - Vacation Units. Employees will be expected to schedule accrued vacation in units of five
(5) consecutive days, except that every effort will be made by the Publisher to accommodate requests by
employees entitled to three (3) or four (4) weeks of vacation to take two (2) weeks of vacation in units of
less than five (5) consecutive days (one of these two weeks may be taken in half-day increments), The
Publisher shall also make every effort to accommodate requests of employees to apply vacation credits
accrued for a particular vacation year to non-emergency medical, dental, or psychiatric appointments and
to time off needed for dependent care.

Section 9.5 - Pay in Lieu of Vacation. If an approved vacation is cancelled by the employee’s
supervisor and directly results in the employee being unable to use such vacation hours prior to the end of
the vacation petiod, the employee will be paid for such vacation at the employee’s current straight time
rate.

Section 9.6 — Use of Vacation Hours.

(a) Effective as of May 1, 2008, all accrued vacation hours available for use as of May 1 of cach
year must be used by April 30 of the following year (the vacation period). Vacation hours

which are not used during the vacation period cannot be carried forward into a new vacation
period and will be forfeited.

(b} Any accrued, unused vacation hours (up to the maximum allowable limits as specified in
Section 9.6 of the 2003 - 2007 collective bargaining agreement) accumulated by an employee

as of April 30, 2008 must be used on or before April 30, 2011. Any such hours not used on
or before April 30, 2011 will be forfeited.
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LETTER OF UNDERSTANDING #8

June 25, 2007

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15th Street NW, Suite 350
Washington, D.C. 20005-1707

Re: Payroll Advances and Payroll Lag
Dear Bill:

This letter confirms the understandings reached by the parties regarding repayment of payroll advances
requested by employees in connection with the Publisher’s transition to a “lag” payroll schedule.

In January 2004, the Publisher completed transition to a bi-weekly payroll schedule paid on a one-week
“lag” basis. At that time, and in accordance with Letter of Understanding #8 of the 2003- 2007 collective
bargaining agreement, the Publisher made a payroll advance to requesting employees in a gross amount
equal to the employee’s regular weekly base pay (less applicable deductions). Prior to receiving the
payroll advance, each requesting employee signed an authorization for the Publisher to withhold the gross
amount of the advance from his/her pay at termination (including, but not limited to, hisfher final bi-
weekly pay or accrued vacation pay).

Alternatively, employees shall have the option of paying off their lag loan by reducing their number of

accrued, unused vacation hours by forty (40) hours. Such request shall be made in writing to the Payroll
Manager. This option will be available through April 30, 2011.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD

By: P, vl By: W %Ml@

Date: b!}{lloj Date: (%“‘U’\ED{I(
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LETTER OF UNDERSTANDING #9

June 23, 1999

Connie Knox

Washington-Baltimore Newspaper Guild
1100 15th Street NW, Suite 350
Washington, DC 20005-1707

Re:

Janitorial Outsourcing

Dear Connie:

Consistent with our discussions leading to a new collective bargaining agreement, the parties have
negotiated over the Publisher’s decision to outsource janitorial work at The Sun’s Calvert Street
buildings, as well as the effects of this decision. Pursuant to these negotiations, the parties have reached
the following agreements:

(A)

(B)

©

(D)

The Sun may, in its discretion, assign or reassign Calvert Street bargaining unit janitorial work to
independent contractors. The Sun may also assign or reassign this work to non-unit temporary
employees who are hired by The Sun through an outside agency. The wages, hours, and working
conditions of such independent contractors or such temporary employees will not be subject to
the collective bargaining agreement between the Guild and The Sun.

Effective January 10, 2000, bargaining unit employees in the janitorial classification will be
assigned exclusively to work shifts at Sun Park, except as provided in paragraph E below.
Employees receiving the Assistant Head Janitor differential also will be assigned exclusively to
Sun Park as of January 10, 2000. The process of selecting shifts to be worked at Sun Park for the
period beginning January 10, 2000 will take place no later than December, 1999, pursuant to a
mid-year pick under Appendix A. No full-time Janitor or Assistant Head Janitor who has passed
his/her probationary period will be involuntarily reduced to part-time status as a direct result of
the change of assignment under this side letter.

Prior to the date of the picks provided in Paragraph B above, employees in the janitorial
classification will be offered a severance package pursuant to Section 8.5 of the Agreement.
Janitorial employees will opt to seek the severance package and resign from The Baltimore Sun
effective not later than January 9, 2000 or to continue employment in the janitorial classification
at Sun Park except as provided by paragraph D below. The Sun shall have the ability to limit the
number of janitorial employees electing the severance package to not more than eleven (11) based
upon longest continuous service with The Sun.

In addition to the severance option described above, The Sun may explore with janitorial
employees the opportunity for them to pursue, on a voluntary basis, other positions at The Sun. If
a janitorial employee elects to pursue an alternative position at The Sun, the employee will
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(E)

(F)

G

receive, in this new position, not less than the wage rate for Janitors in pay group C-l4.
Otherwise, the employee will be covered by the terms and conditions then in effect in the
department where the new position is located.

For transitional or operational purposes, The Sun may retain some bargaining unit janitors at

Calvert Street following the initial assignment of said work outside the bargaining unit. The

Publisher reserves the right to assign such work at any future time outside the bargaining unit
pursuant to this letter.

In the event The Sun elects to employ regular employees primarily to perform bargaining unit
janitorial work at Calvert Street (as distinguished from the use of independent contractors and/or
temporary employees who are hired by The Sun through an outside agency), such regular
employees will be covered by the Guild’s collective bargaining agreement. A “regular employee”
for the purpose of this side letter is an employee who is not hired through an outside agency. A
“temporary employee,” for the purpose of this side letter, is an employee who is hired through an
outside agency. :

The provisions of Appendix A shall continue to apply to janitorial work performed at Sun Park
and, if regular employees performing janitorial work are restored to Calvert Street, then, to
Calvert Street, too,

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE

By:

Date:

NEWSPAPER GUILD

By:

Date:
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LETTER OF UNDERSTANDING #10

June 23, 1999

Connie Knox

Washington-Baltimore Newspaper Guild
1100 15th Street NW, Suite 350
Washington, DC 20005-1707

Re:

Building Mechanic Outsourcing

Dear Connie:

Consistent with our discussions leading to a new collective bargaining agreement, the parties have
negotiated over the Publisher’s decision to outsource building mechanic work at The Sun’s Calvert Street
buildings, as well as the effects of this decision. Pursuant to these negotiations, the parties have reached
the following agreements;

(A)

(B)

©)

(D)

(E)

The Sun may, in its discretion, assign or reassign Calvert Street bargaining unit building
mechanic work to independent contractors. The Sun may also assign or reassign this work to non-
unit temporary employees who are hired by The Sun through an outside agency. The wages,
hours and working conditions governing such independent contractors or such temporary
employees will not be subject to the collective bargaining a'greement between the Guild and The
Sun. ‘

Inasmuch as there are no Guild-represented employees presently performing the above-described
work, this agreement does not impact any current employees.

In the event The Sun elects to employ regular employees primarily to perform bargaining unit
building mechanic work at Calvert Street (as distinguished from the use of independent
contractors and/or temporary employees who are hited by The Sun through an outside agency)
such regular employees will be covered by the Guild collective bargaining agreement. A “regular
employee,” for the purpose of this side letter, is an employee who is not hired through an outside
agency. A “temporary employee,” for the purpose of this side letter, is an employee who is hired
through an outside agency.

The provisions of Appendix A shall continue to apply to bargaining unit building mechanic work
petformed at Sun Park and, if regular employees primarily performing building mechanic work
are restored to Calvert Street, then, to Calvert Street, too.

In return for the Publisher modifying its proposal regarding building mechanic outsourcing, the

Guild agrees to withdraw the Big Building/Dome grievance with prejudice, and to withdraw, with
prejudice, its Demand for Arbitration in such case.
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(F) The employment of bargaining unit employees in the C-6 (Facilities Support Persons)
classification at Calvert Street shall not operate to prejudice the position of either party with
respect to the appropriateness of the use of C-6’s (Facilities Support Persons) at Sun Park.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
By By:
Date; Date:
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LETTER OF UNDERSTANDING #11

June 25, 2003

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Performance Management
Dear Bill:

The Publisher shall have the right, from time to time, to design and/or implement performance evaluation
systems of its own choosing in departments covered by this Agreement. The Publisher will notify the
Union of any such proposed performance evaluation system and give the Guild the opportunity to bargain
over the terms of the performance evaluation system prior to its implementation.

Upon the Guild’s request, the parties agree to bargain in good faith for four (4) weeks from the date of
notice to the Guild. If, following such a request from the Guild, the Publisher is unable to schedule any
bargaining during a particular week within the relevant four-week period, the bargaining period will be
extended by an equal number of weeks.

In the event the parties are unable to reach agreement over the terms of the performance evaluation
system within the time defined by this Letter of Understanding, the Publisher may implement the written
performance evaluation system consistent with its last offer to the Guild.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
By: By:
Date: Date:
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LETTER OF UNDERSTANDING #12

June 23, 2003

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Employees Below Top Minimum of Wage Scale as of June 24, 2003
Dear Bill:

This letter sets forth the understandings and agreements reached between the parties regarding the one
year wage “freeze” for employees who are below the top minimum of their job classification’s pay scale
as of June 24, 2003.

After such an employee reaches top minimum for hisfher job classification, his/her next scheduled general
increase will be null and void. After a one-year wage freeze, the employee’s eligibility for a general wage
increase will then resume in accordance with the schedule for general wage increases then in effect.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
By: By:
Date: Date:
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LETTER OF UNDERSTANDING #13

June 25, 2003

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15™ Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Individual and/or Team Incentives
Dear Bill:

The Publisher may, from time to time, design and implement individual and/or team incentives. The
design and administration of such incentives will be reserved exclusively to the Publisher and its exercise
of discretion in respect to such incentives will be final.

Disputes regarding such incentives shall be grievable pursuant to the provisions of Article 12, but shall
‘not be arbitrable under the provisions of Article 13, except as set forth herein. The only matters subject to
an appeal to arbitration pursuant to Article 13 are those limited to (a) claims that incentive payments were
earned and not paid and/for (b) claims that incentive payments were incorrectly calculated and therefore
incorrectly paid. All other matters relating to incentives shall not be subject to arbitration.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
By: By:
Date: Date:
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LETTER OF UNDERSTANDING #14

June 25, 2003

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Assistant Night Editor
Dear Bill:
Consistent with the elimination of the title “Assistant Night Editor”, the following agreements have been
reached regarding the pay status, pay group and title of the one incumbent employee in the Assistant
Night Editor position, David Thomas:

1. Effective June 25, 2003, Mr. Thomas’ pay group and title shall be changed to N-2, Design Editor.

2. Mr. Thomas’ salary and benefits shall not be reduced as a result of this change.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
By: By:
Date: Date:
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LETTER OF UNDERSTANDING #15

June 25, 2003

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: . Geographical Transfers/Impairment of Benefits
Dear Bill:

During the 2003 collective bargaining negotiations, the parties discussed the meaning of the phrase
“impairment of benefits” in the second to last sentence of Section 8.7. As a result of this discussion, the
parties agree that the benefits encompassed by this phrase are limited to those expressly set forth in
writing in the Agreement.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
By By
Date; . Date:
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LETTER OF UNDERSTANDING #16

June 25, 2007

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: News Content Quality Committee
Dear Bill:

The Baltimore Sun and the Guild shall appoint an equal number (not less than two nor more than four) of
Baltimore Sun employees to a standing committee which shall make advisory, but non-binding
recommendations to the Publisher on news content matters such as questions of bias in news coverage,
quality of coverage, communications from readers.

Any disagreements arising among and between members of the committee or any rejection of
recommendations made by the committee shall not be subject to the grievance/arbitration procedures set
forth in Article 12 and Article 13 of the Agreement.

This committee shall initially be established on a one-year trial basis and shall meet upon request of either

party, but not more often than four times a year. The committee may be continued, at one-year intervals
renewable annually, by mutual agreement of The Sun and the Guild.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD

w Povodl. Py o ) % lgueh

Date: (//7’{/97 Date: % ‘“‘2/{ '\(Dq
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LETTER OF UNDERSTANDING #17

June 25, 2007

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15™ Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Combination reporter/photographer assignments
Dear Bill:

During negotiations for the 2007-2011 collective bargaining agreement, the parties agreed to delete the
restriction that had appeared in Section 20.5 of the 2003-2007 collective bargaining agreement prohibiting
combination reporter/photographer assignments.

This change was proposed by the Publisher, and agreed to by the Guild, as an effort to enhance the Sun’s
frequency and presentation of images and sound on multimedia platforms.

In connection with the deletion of the restriction that had appeared in Section 20,5, the parties have
reached the following understandings:

1) Newsroom employees who have not previously been assigned to combination
reporter/photographer duties will receive training in the performance of those
duties for which they lack prior experience. This commitment to training only
applies to employees employed as of June 25, 2007. This limitation on the
commitment to training is not intended to waive any rights that the Guild might
otherwise have to challenge the discipline or discharge of employees hired on or
after June 26, 2007 for lack of training.

2) No reporter performing such photographer duties will be disciplined for the
quality of his/her performance of such photographer duties. Likewise, no
photographer performing such reporter duties will be disciplined for the guality
of his/her performance of such reporter duties. This sub-paragraph only applies
to employees employed as of June 25, 2007.

3 Performance evaluations of reporters and photographers employed as of June 25,
2007 will not include negative statements relating to performance of
photographer duties (in the case of reporters assigned these new duties) and
reporter duties (in the case of photographers assigned these new duties). Any
difference or dispute regarding this subparagraph that has been properly
processed through the grievance procedure set forth in Article 12 and has not
been settled at the conclusion thereof, may be submitted to final and binding
arbitration by the Guild pursuant to Articte 13, notwithstanding the provisions of
Section 13.4,
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4) The Guild and Publisher shall each appeint three employee representatives to a
Reporter-Photographer Advisory Committee. The purpose of this committee
shall be to addréss issues and concerns related to training, quality, and work
assignments contemplated by this letter. The committee shall make advisory, but
non-binding recommendations to the Editor. Any disagreements arising amiong
and between members of the committee or any rejection of the recommendations
made by the committee shall not be subject to the grievance/arbitration
procedures set forth in Article 12 and Article 13 of the Agreement. This
committee shall disband as of December 31, 2009,

5) In the event of a conflict between this side letter and Appendix C, subparagraph
1, this side letter shall prevail.

THE BALTIMORE SUN : THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD
2 541«%/%« JML%,@A I/}
Date: ¢ -2 / “OF Date: (\ ~ r-0

70



LETTER OF UNDERSTANDING #18

June 25, 2007

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Vacation Committee

Dear Bill:

At either parties’ request, the parties will meet during the term of the 2007-2011 collective bargaining
agreement for the purpose of discussing a possible move to an *“accrue and use as you go” vacation

methodology. Absent mutual agreement, the existing method of vacation accrual will remain in effect
during the term of the 2007-2011 agreement.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD

o W, Aoy &@Qw?

Date: 9!7'11,07 Date: Q\“‘“‘}/(’Jo
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LETTER OF UNDERSTANDING #19

June 23, 2007

M. William Salganik
Washington-Baltimore Newspaper Guild
1100 15" Street, N.W., Suite 350
Washington, D.C. 20005-1707

Re: Commuter Reimbursement Benefit
Dear Bill:
The commuter program allows eligible employees to set aside pre-tax funds to pay for certain

transportation and parking expenses when traveling to and from work.

The commuter reimbursement benefit will be provided to employees covered by the collective bargaining
agreement. Provision of this benefit is subject to the Publisher’s sole right, in its discretion, to modify or
terminate the benefit, provided such modification(s) or termination is consistent with the modification(s)
or termination of the benefit as provided to merit employees of The Baltimore Sun.

It is understood that the fees paid for parking in the Chesapeake Center garage are currently treated as
pre-tax income, and therefore, are not eligible for reimbursement under the commuier reimbursement
benefit.

THE BALTIMORE SUN THE WASHINGTON-BALTIMORE
NEWSPAPER GUILD

o Pounil Baowrefr WMW

Date: b!"l'/07 Date: (wl
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Washington-Baltimore Newspaper Guild
Local 32035 — The Newspaper Guild
Communications Workers of America
AFL-CIO-CLC
1100 15™ Street, NW, #350
Washington, DC 20005-1707
202-785-3650 (Voice)

202-785-3659 (Fax)

415 St. Paul Place
Baltimore, MD 21202-2170
410-752-6930 (Voice)

410-752-8340 (Faix)
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