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Feb. 28, 2007
BARGAINING SURVEY RESULTS


If there was one theme that emerged from the Guild pre-bargaining survey, it can be summed up in four words: Show us the money! 


It has been many years since pure financial issues have so clearly trumped all other concerns among Guild members. But this survey makes clear that Tribune belt-tightening measures are threatening the health of this newspaper  - the very institution the Tribune is counting on to produce profits.


Guild members made clear they want an increase in scale wages (77 percent) and wage adjustments that keep up with the cost of living (84 percent). As health care benefits reach deeper and deeper into our pockets, members are also calling for improvements there (77 percent) as well as in the 401k plan that is now fundamental to our retirement plans (84 percent). 

As for the way Tribune hands out its tiny wage increases, more than half of the Guild members (57 percent) said that the ‘pay for performance’ system is poor or terrible. Some 43 percent feel the same way about the employee evaluation system. 


The survey says volumes about the way Tribune is trying to pound The Sun into oblivion with its misguided, short-sighted management. If you don’t pay people a decent wage and treat them with respect, they will leave. High turnover leads to an inexperienced workforce, resulting in less attention to efforts aimed at pleasing our readers, our subscribers and our advertisers. That leads to lower circulation and dropped advertising, which leads to less revenue, which leads to more belt-tightening, which leads to more of the same.


You get the picture. 

Since our survey, we have heard some of the results of Tribune’s employee survey, which - not surprisingly - showed a pretty low opinion of top management. Here’s what we found when we asked the same questions to Guild members:


While 77 percent agreed that they are proud to be associated with the Sun, only 20 percent are proud to be associated with Tribune.


When it comes to trust in senior management, neither the Sun nor Tribune rated high. Sixty-one percent believe The Sun’s senior management does not give a clear sense of direction, while 76 percent find Tribune senior management gives no direction.


Employees also feel left in the dark, with a majority not being informed about the Sun’s plans (71 percent) or performance (64 percent).


Sadly, only 4 percent agreed strongly that Sun senior management have a clear vision for the future and 6 percent believe strongly that all employees are treated with respect. 


Eight percent have confidence in the decisions of Tribune’s senior management, while 78 percent do not.  


Suffice it to say, we in Guild leadership will do our best to pull The Sun out of this death spiral in the negotiations for a new contract. Why? Because we care about this newspaper. 


Michael Hill

Unit chair
(SEE BACK FOR FULL RESULTS OF TRIBUNE QUESTIONS)
Here are your answers to Questions about Tribune:
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