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April 25, 2007

Sun proposes buyout

As most of you know, The Sun announced yesterday (Tuesday) that it would offer a buyout to some categories of employees.  Yesterday afternoon, it presented a formal proposal to the Guild.  There are also buyouts in the works for Sun employees outside the Guild.  Management is looking to get 50 buyouts company-wide, or about 4 percent of the 1,250 employees. The buyout for Guild-represented workers does not become official until negotiations are concluded.  The company said it wants to finish the bargaining in the next day or two, and we will try to meet that timetable. 

If this bulletin sounds familiar, I’ve written similar ones too many times before.  According to figures provided by management, the number of Guild-represented workers has dropped from 623 in 2003 to 489 before this buyout – 22 percent of us sliced away by buyouts, attrition and a few layoffs.  With the new round, that would increase to about 28 percent. 

We don’t think this is good for our readers or our advertisers.  We don’t think it’s a good long-term business strategy.  And we don’t take comfort from knowing that there are similar cutbacks underway at other Tribune papers.   

While we’re not happy to see any of our members leaving, we realize that some of our members want to leave – and to do so with a check.  We’ll try to assure that the process is as fair as possible.  Management has said that there will be layoffs if there are not enough volunteers for buyouts company-wide – although it did say a smaller number than 50 could satisfy its goal, depending on which employees actually  take the buyout. If there are layoffs, the people to be laid off are not necessarily those who are eligible for the buyout; layoffs must be of the least senior people in the job category.
Under management’s proposal, buyout packets would be offered based on department, job title and years of service. Within each category that’s eligible, management is proposing a cap figure. It would guarantee at least that number of buyouts. If there are more applicants, it’s up to management whether to take more, and, if so, how many. If things go according to schedule, 84 eligible Guild-represented employees would get individual buyout packets by the end of the week, would have until May 29 to decide, and would leave work on June 1.  Once someone signs up for a buyout, they have seven days to change their mind. 
Those who choose to take the buyout would receive one week’s pay for each six months worked, up to a maximum of a year. You’d continue to get paychecks every two weeks until you’ve reached your limit.  Health insurance, 401(k) and most other benefits would continue.

While management has a right, and even an obligation, to give you relevant information as you make your decision, if you are pressured to take a buyout (or not to take one), it is a violation of law.  Notify the Guild immediately.

Those who don’t get packets can volunteer by contacting their supervisors or human resources.  Management would decide which volunteers to accept.  It has said it would not accept volunteers if it would have to hire someone to fill that position.

Buyout Q&A
Categories of eligible employees

	Department/job title/years of service
	cap
	number eligible

	Advertising
	
	

	   Key/developers – sr. acct. exec, 35 year
	   1
	     1

	   Auto – sr. acct. exec
	   2
	     2

	   SOAR.Sunpower – sales asst., 19 years
	   1         
	     1

	   Key/developers, chief clerk classified mail desk
	   1
	     1

	   Call center – classified phone ad rep, 13 years
	   2
	     2

	   Northeasters – inside ad account rep
	   3
	     3

	   TCC/E-Team/multi-media – inside ad acct rep, 30 years
	   2
	     2

	   TCC/E-Team/multi-media – sr. inside acct rep, 32 years
	   1
	     1

	Circulation
	
	

	    Circ. Support, Customer satisfaction rep.
	   1
	   13

	    Customer satisfaction – customer service rep. 
	   1
	     1

	IT
	
	

	    Pub sys/data center – computer operator
	   1
	     4

	Marketing
	
	

	    Advertising designer
	   2
	   11

	News
	
	

	    Business – assistant editor
	   1  
	     1

	    Carroll County – editorial assistant 
	   1
	     1

	    Copy desk – copy editor, 35 years
	   2
	     2

	    Copy desk – slot person, 27 years
	   1
	     5

	    Metro – copy person 
	   1
	     1

	    News design – designer, 17 years
	   1
	     1

	    News design – design editor, 23 years
	   1
	     3

	    Library – librarian II 
	   2
	     3

	    Features – reporter, 20 years
	   1
	     5

	    Howard County – reporter, 10 years
	   1
	     2

	    Metro – reporter, 30 years
	   1
	     4

	    Sports – sports reporter, 30 years
	   2
	     4

	Operations
	
	

	     Ad ops – ad service clerk
	   1
	     2

	Facilities
	
	

	     Assistant head janitor
	   2
	     2

	     Janitor
	   6
	     6

	TOTAL
	  42
	    84


If you have any questions, call me at extension 6110 or one of the other Guild leaders: 

Connie Knox, 6686; Angie Kuhl, commercial vice-chair, 6844; Mike Hill, unit chair, 6070.







– Bill Salganik, WBNG Local president
