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May 17, 2007

BARGAINING BEGINS
Negotiating teams for the Guild and management exchanged proposals Wednesday in the initial session of bargaining for a new contract. Both sides agreed to try to conduct these negotiations in a way that avoids the rancor and divisiveness that have characterized so many of these negotiations in the past.

The Guild began the day with a PowerPoint presentation that highlighted the difficulties The Sun has faced since the current contract was signed four years ago. Much of this focused on high rates of turnover in many departments due to a compensation system that is not working.

To avoid this, the Guild proposes an elimination of the pay for performance system in a  new three-year agreement that includes an 8 percent pay increase in the first year, and 4 percent raises in the next two years. Guild administrative officer Cet Parks explained that the first-year figure was a makeup for the amount of money Guild employees have lost to the rise in the cost of living during the past four years, with subsequent raises keeping up with that rise. If the cost of living goes up by more than 4 percent, Guild raises would match those increases. The proposal also called for no increases in health-care costs.

The Guild presentation also emphasized the need to invest in the quality of The Sun. The Guild proposal calls for no reductions in force or in the news hole, and for a joint Quality Committee consisting of members of the community who would evaluate The Sun semi-annually.

The third major thrust of the Guild’s contract proposal would eliminate the wall between The Sun and Baltimoresun.com, allowing the Guild to represent those employees, thus ensuring the flexibility needed to make the Web site fully reflect the excellence of Sun journalism.

For the full Guild proposal, visit SaveYourSun.org.

Management also made a proposal on Wednesday, but it did not include any figures for wage increases or pension changes, though chief negotiator Howard Weinstein made clear that the company plans to continue the pay-for-performance system. 

Weinstein also said that the company would seek to eliminate vacation carryover. Though he provided no details, he said that there would be a proposal to exchange the current sick-leave system with a short-term-disability provision.

Management also called for a separate bargaining unit for advertising employees and the elimination of the 4 percentage-point limitation on annual increases in health-care plan costs for employees.

For the full proposals, go to SaveYourSun.org.

Bargaining will continue today.

Michael Hill 
Unit Chair
 

