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GUILD ISSUE BRIEF
Performance pay: How is it performing?


Elimination of the performance pay system is a top goal for Guild members, according to our bargaining survey and department meetings. What our members feel intuitively is borne out by the numbers – performance pay, as administered at The Sun, doesn’t provide much incentive to perform.


The background: In 2003 bargaining, Sun/Tribune management insisted that it needed to vary pay raises in order to create and reward a “performance-based culture.” Guild negotiators pointed out that The Guild contract at The Sun, and most Guild contracts, allows management to pay as much above union scale as it wanted in what was already a high-performance culture.  There was, then, plenty of opportunity for management to reward performance.  What we wound up with in the 2003 contract was a system in which some raises were applied across the board – $10 a week in each of the last two years – and another part – $14 a week per employee in 2005 and $15 in 2006 – was to go into a “merit pool” and be awarded at the discretion of management.  That meant some would get bigger raises, but the extra money for those raises would come not from Tribune Company, but from the pockets of co-workers.


Here’s what the so-called performance raises looked like Guild-wide in 2006:

Rating

number of employees       % of employees 
average weekly raise

Developing

13


 3.2


$6.71

Needs improvement
16


 3.9


$0.00

Meets requirements   281


68.2

           $11.91

Exceeds expectations
95


23.1

           $29.54

Extraordinary

  7


  1.7

           $35.60


Looking at that table and at other data, here’s what we learn about the performance of performance pay: 

· Only 29 of us (seven percent of Guild-represented employees) were rated below "meets requirements."  That’s hardly evidence of poor performance. 

· Nearly 300 of us (two-thirds) were rated as "meets requirements" and received an average pay-for-performance raise of $11.91 a week. At top minimum for N-4, our most populous pay group, (reporter, photographer, critic, designer, graphic artist), that represents a raise of 1 percent. 

· Only seven people were rated extraordinary.  They received an average raise of $35.60. At N-4 top minimum, that’s a raise of 3.1 percent.  The reward for that extraordinary performance, on average, was just $6.04 a week more than the average for people rated "exceeds expectations." 

· Seven of the people rated "exceeds expectations" got higher raises than all seven people rated "extraordinary."

· Some people rated "developing" got higher raises than some people rated "exceeds expectations." 

· Whites got an average performance raise of $16.56; African-Americans got an average of $13.71.  This isn’t enough, in itself, to prove discrimination, but it is concerning. (There weren’t enough Asians or Hispanics to make valid comparisons.)

· Performance raises for males ($16.14) and females ($15.58) were similar. 

· Mid-career employees got the largest performance raises.  By age, the largest average raise was for people in their 40s ($17.15).  Workers 60 to 70 got the lowest average raises ($11.97). 

· The total pay-for-performance pool for all Guild-covered employees for the year was $334,000. 

· It’s not true that Tribune never offers a big performance bonus. CEO Dennis FitzSimons’ "non-equity incentive plan compensation" – his bonus, not counting base salary, stock or stock options – was $1,400,000, according to Tribune’s proxy statement.  That’s more than four times the total amount paid to more than 400 Guild-represented employees.



                                                                 -- Bill Salganik for the bargaining team

