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June 6, 2007

Pay for Performance?

Kevin Scanlon wants to hear from you.

In case you didn’t know it, the Tribune-installed Pay for Performance system is working just fine. If you don’t believe that, ask management’s Human Resources director Kevin Scanlon who came to the bargaining table Wednesday to deliver that message. His evidence? The fact that in the Tribune survey of employee attitudes, you said your supervisors treated you ok, and the fact that those getting higher raises did not leave the paper in as big a numbers as those getting lower raises. Oh, and there's also the fact that everyone complains about their salaries, not just you. That about settles it, eh?

Guild negotiators tried to tell Scanlon that you told us in no uncertain terms that the Pay for Performance system is a disaster. When we conveyed that message to him across the table, when we told him that as trained journalists we know a story when we see one and the story here is that the PFP system is widely unpopular, he said, "Do you have any data?" We told him of your extensive complaints, but human voices were not what the human resources manager wanted to hear.

Well, here was on piece of data we pointed out. Under last year’s PFP scheme, the most common raise for those of you who get what was supposed to be the fine grade of meeting the Tribune's high expectations was $20 last year ($10 automatically in the Guild contract, the other $10 in PFP money), though there was $25 dollar in the pool for every employee. So, the PFP system cost those meeting expectations an average of $5 a week. But, according to what he said at the bargaining table, that's fine with Scanlon because it meant that $5 went to the higher rated employees. It’s thinking like that that makes The Sun a great place to work under Tribune management, isn’t it? 
And here is another piece of data, straight from the survey we did of Guild members in preparation for bargaining. Over 140 of you responded.  The dislike of Pay for Performance as all over the results, from the 78 percent who listed “Increasing scale wages” as one of the top five wage issues (61 percent listed the PFP system), to these rankings of the PFP system: Excellent, 3 percent; Good, 19 percent; Fair, 28 percent; Poor, 28 percent; Terrible, 30 percent.

If Scanlon needs more data, Guild members should provide it. Let him know how you feel, positive or negative, at Kevin.Scanlon@baltsun.com.

Your Guild negotiators have made clear the extensive unpopularity of the Pay for Performance system, but chief Tribune negotiator Howard Weinstein said the company did not intend to budge on the issue. Indeed, he said that the company intends to expand the system in its wage proposal, expected on the table on Thursday. 
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Let your voice be heard. We will keep you informed.

Michael Hill

For the negotiating committee
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