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The Washington-Baltimore Newspaper Guild, Local 32035, TNG-CWA

June 8, 2009

GUILD, POST REACH
TENTATIVE AGREEMENT ON
NEW CONTRACT

The Guild Bargaining Committee has reached
a tentative agreement with The Post for a new
two-year contract. This agreement comes
amid tremendous turmoil in our industry and
at a time when friends at newspapers large and
small are taking pay cuts, losing vacation time
and having their 401(K) matches slashed.
There are good things in this agreement and
parts that we agonized over. Some of you, no
doubt, will have questions and we will do our
best to answer them. We are recommending
this settlement because we believe it is the best
we can do in this environment and that delay will only leave our members
with less protections if economic conditions continue to deteriorate.

HERE ARE THE HIGHLIGHTS:

Guild Bargaining Team

* First, the good news. Our vacation, sick leave, pension and 401(k) matches remain the same, as well as the
two-weeks pay per year severance requirement. Indeed, all benefits for current Guild-covered employees
are preserved. New employees hired after August 31, 2009 will be enrolled in a different pension plan and
receive a lower 401(k) match. On pay, employees working 30 hours or more per week who are on the
active payroll as of June 12 will receive a $1,000 lump sum payment and another $600 payment a year from
now. Part-timers working less than 30 hours per week will receive $800 at contract signing and $450 next
year. This is the first time in recent memory that we have reached an agreement that does not include an
actual wage increase. But given the climate of wage and benefit cuts elsewhere in the industry and the fact
that the Post’s newspaper division showed an operating loss of more than $50 million in the first quarter, we
believe this is the very best we could achieve. (continued on back)
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RATIFICATION MEETINGS SET

Ratification meetings will be rolling meetings, you do not have to stay that long to find out the facts and vote. If you
simply want to vote and leave, we will have a ballot for you. Voting to approve this settlement will take place at the
following Ratification Meetings:

Evening Shift: Wednesday, June 10, 9 p.m. at the Guild Office
All Others: Thursday, June 11, 12 noon until 2 p.m. at the Metropolitan AME Church, 1518 M St.

Bureaus, including Foreign, will be able to vote by email. If you are a member in one of the Bureaus, email your vote
of yes or no on ratification to Local Guild Rep Joe Kahraman at jkahraman@wbng.org

The Ratification Meetings are open to Guild Members only. Gote
. If you are not currently a Guild member, you are invited to join at the door, attend the M@Qﬁi@n}d&rj/
meeting, vote, and enjoy the benefits of being a Guild member. o commef‘t or g
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Tentative Agreement (Continued from front)

* The Guild has been working for the inclusion of WPNI employees into our contract for years and we are
pleased that this is about to happen. As previously announced, most WPNI employees will move to the
Northwest building within a few months. Five producers in Sports, who have been here on a temporary
assignment, will be staying permanently and will soon be covered by the Guild contract after further
discussions about classification and pay. As other WPNI employees begin to transition into the newsroom
and other departments, we will have similar discussions about which ones will be covered under the Guild
contract and what their job classifications will be. A Memorandum of Agreement on Integration will be an
appendix to the Guild-Post contract.

* Guild contract job protection that prohibits The Post from subcontracting work if it directly results in Guild-
covered employees being laid-off has been preserved.

 Advertising sales employees are guaranteed to receive official revenue figures that incentives are based on
before the incentive payouts are made.

* Most of the truck drivers who deliver the papers will be promoted to a new job classification, Class A
Circulation Driver, which will give them a significant raise as a result of our efforts. Those hired into the
newly created Community Journalist position will be paid a minimum of $37,000 per year, a substantial
increase from what The Post offered last year when the job was unveiled. Under the contract, The Post can
operate with up to 10 Community Journalists this contract year and up to 15 the following contract year.

NOW TO THE SOBERING NEWS:

Layoffs by Seniority (last hired, first laid off) has long been a principle of labor unions and has proven to be
an effective protection against bias and age discrimination. It has long been a part of our own contract. In
these negotiations, The Post demanded absolute flexibility in conducting layoffs with seniority as only a part
of these decisions. After heated discussions, we arrived at a compromise solution which would allow The Post
to exclude up to 25 percent of employees in a section targeted for layoff from consideration for layout. After
that, the remaining 75 percent of employees would be laid off by seniority. This largely maintains seniority
protection for long term employees as well as giving shorter term employees the possibility of being excluded
from layoffs.
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The Guild Bargaining Committee recommends that our
members ratify this contract settlement.

If you have any questions about the tentative agreement and negotiations, we encourage you to contact one of
us and we can give you more detail. The Guild Bargaining Team:

Darlene Meyer, Robert Pierre, James Crudup, Ann Marie Ditchey, Renae Merle
Eddy Palanzo, Stephen “Rocky” Richardson, Dave Robie, and
Guild Reps: Rick Ehrmann, Bruce Nelson, Joe Kahraman
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